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A Global
Perspective

Who
cares?
Pam Wilton, CHS president

Ihave been working with Bradley Rayner,
SAHF president, and many of the other
volunteers since we began our twinning

several years ago. Representatives have
been to Canada a few times, we have met
at World Congresses and this was my third
visit to South Africa. In between visits we
keep in touch by e-mail and occasional
telephone conferences. I think it is safe to
say that my understanding of SAHF
strengths and challenges has increased, my
knowledge of the geography of the country
is reasonable, my ability to link the names
of physicians, nurses and physiotherapists
with the correct HTC is really good, and I
have developed an appreciation of red wine
from the Western Cape. While I can
understand Afrikaans a little better, I don’t
think I will ever be able to speak with that
click. But most importantly, I now think of
those eager volunteers I met for the first
time, years ago in Bangkok, as friends. In
addition to all of the duties I would share
with Eric and Michel during this visit, I

constraints. Since the apartheid
ended, South Africa has made
great strides forward, but I have
watched many times while SAHF
veteran volunteers struggle to
overcome the barriers of a socio-
economic environment that is
stretched to its limits before they
can begin to help individuals with
hemophilia-specific issues. With so
much work remaining on the
agenda, it is easy to  move on
quickly to the next project,
without really taking time to stop

and celebrate the many successes along
the way.

I’ve also had many conversations with
Bradley Rayner, SAHF president, about ways
to sustain the enthusiasm participants
initially feel during a strategic planning
exercise, but that tends to drop off sharply
soon after the event. How can we ensure
that the work that volunteers commit to is
done? How can we mentor and support
other volunteers, while fulfilling our own
duties?

After sharing some ideas and asking
Bradley for his input, I decided to break the
three-hour workshop into two parts,
starting with what I assumed would be a
review of basic concepts of volunteer
development for most of the participants.
We talked about needs assessment,
recruitment strategies, orientation, policies,
communication, evaluation and
recognition. I triggered discussion around
accountability and commitment, but was
careful to make sure that the participants
came up with “made in and for South
Africa solutions” to the problems they
identified. After the traditional break for
“tea and cakes”, I shifted the focus to the
volunteers as individuals. We explored the
importance of “resiliency”. I included
information about personal resiliency
building, how to mentor resiliency,
strategies to sustain/regain balance, how to
recognize the physical, emotional, mental
and spiritual impact of volunteering, how
to stay motivated and how to support each
other. I was very pleased that the group
was small enough and comfortable enough
with each other to share some of their
personal experiences.

The feedback I received after the
workshop indicated that the participants
appreciated the workshop and most were
able to identify at least one idea that they
would be willing to try.

really wanted to provide something
practical and useful on a personal level for
SAHF volunteers.

I offered to develop and deliver a
workshop themed around “volunteer care”
for the members of the SAHF. During the
years we have twinned with the SAHF, I
have noticed that like the CHS, our friends
in South Africa have a small group of
extremely skilled and dedicated volunteers
who take on a huge amount of work. They
identify the need for volunteer recruitment
and development as a priority. As we know,
it is easier to develop and implement a
volunteer development program when you
have staff to take this on. However, it is
extremely hard to do this when you are
struggling to manage the work that just
keeps coming at you every week. We have
all been guilty of using the old “it is easier
to do it myself and then I know it is done”
strategy.

Volunteering with an organization that
strives to improve health and quality of life
and whose vision includes “a world free of
pain and suffering” caused by a particular
health problem has special challenges. It is
common for volunteers to be overwhelmed
by the urgency they feel to help those who
are suffering, while working within societal
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South Africa
twinning visit
Eric Stolte, CHS past-president and
member of the WFH Executive Committee

Aworld free from the pain and
suffering of bleeding disorders.
Wouldn’t that be a wonderful world?

This Canadian Hemophilia Society (CHS)
vision statement is foremost in my mind
when I think of my own involvement in
twinning as well as why the CHS bothers to
twin. To think that my efforts during our
recent visit in South Africa with our CHS
twin, the South African Hemophilia
Foundation (SAHF), might, even in some
small way, contribute to help make this
vision a reality is what fuels my motivation
for a 19+ hour plane trip and time away
from home using my vacation time from
work.

During this visit, I was teamed with CHS
Program Development Coordinator Michel
Long in helping the volunteers from the
SAHF learn more about the topic of
“Fundraising Strategies Directed at
Corporate & Industry Partners.” This vital
area of donor partnership will give
financial strength to the SAHF to
accomplish its goals. A strong and well-
funded SAHF can then lend its strength to
other African nations. The result will be less
and less “pain and suffering” because of an
increase in care for
those people with
bleeding disorders who
have little or no access
to care in the nations
bordering South Africa.

Another important
area for a national
hemophilia organization
is “Establishing Strong
and Durable
Relationships with
Government.” Having
also given a similar
presentation the prior
week at a pan-African
WFH advocacy workshop
for 13 African countries, 
I felt a bit more
confident as we worked
through the material
more specifically in the

South African context. Plus, because of this
visit, several SAHF volunteers had already
met with key government health officials,
so this material was very practical for the
follow-up from those meetings.

Organizationally, we can be proud of
our international contribution. Through
both our various chapter twins and our
CHS twin, we continue to fulfill our vision
for the world. Our partnership with the
World Federation of Hemophilia is vital in
order to make an impact that is strategic
and lasting. Personally, the sense of
meaning and accomplishment in knowing
that I’m helping real people in real time
more than offsets any inconvenience of
time and travel. What a privilege and
opportunity we have to make a difference
in our world!

Organizationally, we can be
proud of our international
contribution. Through both
our various chapter twins and
our CHS twin, we continue to
fulfill our vision for the world.
Our partnership with the
World Federation of
Hemophilia is vital in order to
make an impact that is
strategic and lasting. 

Michel Long, CHS national program
coordinator

It is with much pride that we wish to share
with our readers that the Canadian
Hemophilia Society (CHS) and the South

African Haemophilia Foundation (SAHF) were
presented with the 2008 Hemophilia
Organization Twins of the Year Award by
the World Federation of Hemophilia (WFH), in
recognition and appreciation of our
“outstanding contributions towards achieving
Treatment for All.”

Aris Hashim, Chairperson of the WFH
Hemophilia Organization Twinning
Committee wrote: “We were all impressed by
the scope of the activities undertaken in
2008 through your twinning partnership,
particularly the growth of the ROCK program,
the implementation of the CHARMS system
in HTCs, advocacy and lobbying initiatives,
the fostering of relationships between youth
groups from both NMOs, and training on
relationships with pharmaceutical
companies.” We hope the recognition will
encourage CHS chapters and regions to
consider and embark in similar enriching
international partnerships in the near future.
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While the plaques celebrating the award will
officially be presented at the WFH Awards Ceremony
during the 2010 World Congress in Buenos Aires,
Mark W. Skinner, president of the WFH, presented
the Twinning Award to Bradley Rayner, national
chairman of the SAHF, and to Pam Wilton, president
of the CHS, at a ceremony which took place in
Johannesburg on Tuesday, June 2, 2009.

South African Haemophilia
Foundation and the
Canadian Hemophilia
Society awarded the World
Federation of Hemophilia
Twins of the Year Award
2008


