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 MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Held by teleconference 

February 25, 2018, 1-3 p.m. 
 
Present: Paul Wilton, President  Maia Meier, Ontario   
  Kathy Lawday, Ontario            Rick Waines, British Columbia  
  Lawry MacLeod, Nova Scotia   Joe Doran, PEI 

John Schmitke, Manitoba  Craig Upshaw, Alberta  
Monica Mamut, Alberta 

        
Regrets: Carmen Nishiyama, Alberta  
  Dianna Cunning, Nova Scotia  

Ben Glazebrook, New Brunswick 
  Mathieu Jackson, Quebec 
  Wendy Quinn, Saskatchewan     

Jeff Jerrett, Newfoundland & Labrador 
 

Staff Support:  Hélène Bourgaize, National Co-Executive Director   
   Deborah Franz Currie, National Co-Executive Director 

David Page, National Director of Health Policy 
Rachel Leslie, Project Coordinator 

 

 

1. Roll call/disclosure of conflicts of interest 
A roll call of participants was held with the results as listed above. No conflicts of 
interest were disclosed. 
 

2. Approval of the agenda 
See Appendix A. Paul thanked the staff for the format of the reports, especially 
those for Section 5. 
 

MOTION 
That the agenda be approved as presented. 

Moved: Maia Meier 
Seconded: Kathy Lawday 

Carried unanimously 
  

3. Approval of the minutes of December 3, 2017/Action items 
See Appendices B and C. Taken as read. 
  

MOTION 
That the minutes of the December 3, 2017 meeting  

be approved as presented. 
Moved: Rick Waines 
Seconded: Joe Doran 
Carried unanimously 
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4. Report from the President 
Due to a full agenda, tabled with the exception of a reminder to Board members 
of the importance of making a contribution to the CHS.  
 

5. Reports on Blood Safety and Standards of care 

• Final results of tenders: See Appendix D. Taken as read. 

• Coderouge conference: See Appendix E. This is a medical 
conference and is directed towards HCPs. The Board is invited to 
attend. 

• Standards of Care: See Appendix F. A teleconference will take 
place in 2 weeks with the Health Standards Organization (now 
separate from Accreditation Canada) to discuss standards of care. 
The AHCDC Executive is very interested. This process would 
involve input from all stakeholders, including external ones. 
Standards of care would be recognized and would give “teeth” 
when reviewing HTCs as they could lose their status if they are not 
meeting the established standards. Budget impact and 
sponsorship would need to be discussed.  

• Reimbursement for emicizumab: See Appendix G. With a 22-
month approval process, the CHS is meeting with Roche and CBS 
to push for an accelerated process. This is said to be a life changer 
for patients with inhibitors. Discussion ensued as to competitive 
pricing and control issues.  

 
6. Financial reports 

• 2017 year-end financial results: See Appendix H. The Benefactor Club is 
lower than expected due to funding from both CSL Behring and Bayer 
being lower than budgeted. In 2017 we received $32,500 from CSL 
Behring instead of $120,000, and $100,000 from Bayer instead of 
$150,000. An additional $15,000 received from Roche explains the 
$122,500 variance. The remaining variances are mainly due to timing 
issues, especially regarding research spending.  We are now looking at a 
$9,358 year-end deficit instead of the $34,000 budgeted surplus, once 
the $50,000 in matching research contribution is transferred. 

 
MOTION 

That the 2017 year-end financial results be accepted as presented. 
Moved: John Schmitke 
Seconded: Rick Waines 

Carried unanimously 
 

• Nomination of CHS Auditors:  See Appendix I.   
 

MOTION 
That the firm, Gosselin & Associates Inc.,  

be chosen as CHS auditors for the 2017 Audit. 
Moved: Craig Upshaw 

Seconded: Lawry MacLeod 
Carried unanimously 
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• 2018 sponsorship update: Four funders are confirmed, and the 
Benefactors’ Club will be at $80,000 more than budgeted. Others are 
expected to decrease, and Roche will not be supporting Dream of a Cure 
in 2018. Currently, we are $65,000 above projections. 

 
7. Strategic Plan 

• 2018 Action plan: See Appendix J.  

• Strategic plan dashboard: See Appendix K. 
Discussion ensued on items which are not measurable and those which are still 
valid. How to address black and red items on the dashboard will be referred to 
the Governance committee for review.  Issues such as privacy restrictions with 
clinics, engagement versus membership and the struggle of Board members to 
actively engage were discussed. A question will be added to the Board self-
assessment to solicit ideas on how to more actively engage Board members 
despite financial and geographic restrictions.  

 
8. Internal case for support 

The Chapter Relations committee just finished their weekend meeting in 
Montreal. Work was done on how to increase member support, how to explain 
our “why”, as well as to increase engagement and communication. The final 
internal case for support document will be presented at the June meeting.  
 

9. WFH Congress 2018 

• Fellowship results: Rick Waines and Francis Mantha were chosen for the 
fellowship.  Bojan Pirnat, one of the Karttik Shah winners was chosen by 
the WFH to receive a bursary. He and Rick will also attend the NMO 
training session. 
 

• WFH Elections: See Appendix L.  The recommendation is due by 5pm 
today. Due diligence was performed to recommend the listed slate of 
nominees. Another candidate came in after the list was sent- Jamie 
O’Hara. Paul briefly described his experience and proposed amending the 
motion to include Jamie for the position of lay person outside our 
country.    

MOTION 
That the CHS nominates the following individuals to the WFH Board of Directors: 
• Glenn Pierce from the US for the position of Vice President - Medical 
• Brian Flynn from the UK for the position of Vice President - Finance 
• Barbara Konkle, from the US for the position of medical doctor from within our 
region 
• Cedric Hermans from Belgium for the position of medical doctor from outside 
of our own country 
• Dawn Rotellini from the US for the position of lay person from within our 
region 

Moved: Craig Upshaw 
Seconded: Rick Waines 

Carried unanimously 
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A roll-call vote was held for the position of lay person outside of our country and 
the vote was as follows: 
Jamie O’Hara: Rick, Paul 
Gavin Finkelstein: Craig, Monica, John, Maia, Kathy, Lawry, Joe 
 

10. Policies 
See Appendix M. An in-camera meeting policy was presented to define process 
and reasons for in-camera sessions.  The lettering in the document is incorrect 
and will be fixed. It was proposed to remove ‘f’ from the policy as it lacked 
clarity.  

 
MOTION 

That the in-camera meeting policy be approved as amended.  
Moved: Rick Waines 
Seconded: Joe Doran 
Carried unanimously 

11. Reports 

• Governance committee terms of reference: See Appendix N. The 
committee updated their terms of reference. A call for member 
recruitment will be circulated to chapters and the Board of Directors. 

MOTION 
That the Governance committee terms of reference 

 be approved as presented. 
Moved: Craig Upshaw 

Seconded: Lawry MacLeod 
Carried unanimously 

 

• Peer review committee recommendations: See Appendices O and P. 
Taken as read.  

MOTION 
That the research funding for 2018 be allocated as follows: two new 
grants for Dream of a Cure will be awarded to Dr Iorio (75,000) and Dr. 
James ($75,000) , with second year funding provided to Dr Kahr 
($74,000); two new grants for Care until Cure will be awarded to Dr 
Rivard ($56,353) and Dr Sholzberg ($74,100) with second year funding to 
Dr Carcao ($68,600) and Dr. Moorehead ($39,539); one studentship 
stipend of $6,000 to Bushra Sajjad; One grant for $27,326 under the 
Novo Nordisk Psychosocial research program for Jennifer King. 

Moved: Craig Upshaw 
Seconded: Kathy Lawday 

Carried unanimously 
 

• Care and Treatment committee: See Appendix Q.  This committee would 
provide support to chapters to advocate for improved care and 
treatment, as well as provide guidance for the standards and 
accreditation process.    
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MOTION 
That the Care and Treatment committee terms of reference 

 be approved as amended. 
Moved: Craig Upshaw 

Seconded: John Schmitke 
Carried unanimously 

 
The President nominated Monica Mamut as chair of the committee and 
detailed her experience including chairing engagement and funding 
taskforces in Ontario.  
 

MOTION 
That Monica Mamut be approved as chair of  

the Care and Treatment committee.  
Moved: Lawry MacLeod 
Seconded: Kathy Lawday 

1 abstention 
 

• Program committee:  
 -The Ageing workshop planning group has been set and will have 
 their 1st meeting March 7th to plan for a workshop in late 2018. 
 
 -The Program committee recommended endorsement of the WFH 
 call for action re VWD. 
 

MOTION 
Be it moved that the Canadian Hemophilia Society commits to 

implement programs related to VWD as recommended by the CHS 
program committee’s proposed programs for 2018 in the next 

year and will share any progress and/or outcomes with the WFH 
working group. These include; holding a women with bleeding 

disorders conference in 2018 in conjunction with AHCDC meetings; 
advocate to create WBD clinics in our HTC network; and raise 

awareness about WBD. 
Moved: Rick Waines  

Seconded: Craig Upshaw 
Carried unanimously 

 
12. New action items 

• The question of how to address black and red items on the strategic plan 
dashboard will be referred to the Governance committee for review. 

• A question will be added to the Board self-assessment to solicit ideas on 
how to more actively engage as Board members despite financial and 
geographic restrictions. 

• Chapter, staff and Board will be reminded to recruit for the Governance 
Committee and the Care & Treatment committee as they both have open 
spots. 
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13. Adjournment 
 

 
MOTION 

That the meeting be adjourned 
Moved: Craig Upshaw 

 
The meeting was adjourned at 3:10 pm.  
 
Minutes Approved by: ______________________ __________________________  
     President        Secretary 


