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 MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Held by teleconference 

August 27, 2017, 1-3 p.m. 
 
Present: Paul Wilton, President  Maia Meier, Ontario   
  Kathy Lawday, Ontario            Rick Waines, British Columbia  
  Dianna Cunning, Nova Scotia  Lawry MacLeod, Nova Scotia 

Carmen Nishiyama, Alberta  Joe Doran, PEI 
Jeff Jerrett, Newfoundland & Labrador   
Mathieu Jackson, Quebec   Craig Upshaw, Alberta 

  Wendy Quinn, Saskatchewan     Monica Mamut, Alberta  
      
Regrets: Ben Glazebrook, New Brunswick 
  John Schmitke, Manitoba 
 
Staff Support:  David Page, National Executive Director  

Hélène Bourgaize, National Director of Chapter Relations and 
 Human Resources 

Rachel Leslie, Executive Assistant 
Deborah Franz Currie, National Director of Resource Development 

 

1. Approval of the agenda 
See Appendix A. A couple of typos were noted in last names and it was 
mentioned that there are 2 sets of minutes for May 27th as there were two 
separate meetings. 
 

MOTION 
That the agenda be approved as amended. 

Moved: Kathy Lawday 
Seconded: Carmen Nishiyama 

Carried unanimously 
 
 Paul noted that the staff succession discussion has been moved to the 
 September meeting as the focus for this call will be on items needed for the 
 Imagine Canada standards submission and on financial results. 
 

2. Nomination of Lawry MacLeod representing Nova Scotia 
As Betty-Anne Hines has resigned from the Board for health reasons, the Nova 
Scotia chapter nominated Lawry MacLeod to serve as director. Lawry is a retired 
teacher who started volunteering with the CHS in 1980. He has served on the 
provincial board in every position, currently as interim Chapter president, as well 
as being on the National Board several times and on the PEP committee. He has 
signed the fiduciary document.  
 

MOTION 
That Lawry MacLeod’s nomination as director to sit on the 

national board of directors be accepted. 
Moved: Craig Upshaw 

Seconded: Dianna Cunning 
Carried unanimously 
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3. Making a Positive Difference 
As mentioned at the last meeting, Paul will ask one member to present at each 
meeting a positive story, a success, etc.  Jeff Jerrett reported on the highly 
appreciated Newfoundland and Labrador Chapter’s family camp, held in July, 
and the shave to end their Beards for Bleeders fundraiser. 

 
4. Approval of the minutes of May 2017 

See Appendices B, C, D.  Kathy reported that the questions regarding patient 
involvement in Dr. Lillicrap’s research project were no longer relevant as it did 
not receive funding from Genome Ontario or Genome Canada. The project and 
CHS approved funding ($12,000 per year for 4 years) is therefore on hold. The 
researchers are exploring other funding opportunities. 
 

MOTION 
That the minutes of May 27 and 28, 2017 Board of Directors meetings  

be approved as presented.  
Moved: Craig Upshaw 

Seconded: Dianna Cunning 
Carried unanimously 

 
 

5. The CHS: Who We Are, What We Do, How We Do it 
Paul asked that the staff on the call introduce themselves and note the areas and 
projects they cover.   
Staff on the call were:  

• David Page, National Executive Director  

• Hélène Bourgaize, National Director of Chapter Relations and Human 
Resources, working with HR, chapters, membership and youth including 
their new twinning project with Bangladesh  

• Deborah Franz Currie, National Director of Resource Development- 
working with fundraising, pharma relations and awareness initiatives 

• Rachel Leslie, Executive Assistant (changing to Coordinator), working with 
PEP, HCP meetings, website development and support to staff and Board. 

Staff not on the call are:  

• Stephane Lemieux, Chief Accountant, working with all financial 
accounting 

• Chantal Raymond, National Communications Manager, working with 
communications, publications, Hemophilia Today, CHS branding 

• Michel Long, National Program Manager, working with programs, 
international projects, HIV/HCV and research administration 

• Joyce Argall, National Individual Giving Manager, working with individual 
donors, direct mail, scholarships, preceptorship and HRMDC 

Paul noted that this is a dedicated staff here to help and available for questions 
and feedback.  They will direct you where you need to go or who to talk to. 
On the Board, Paul, Craig, Dianna, Maia and John are available as officers for 
questions and discussion. 
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6. Board evaluation report  
See Appendix E. The document will be reviewed as a group and the Nominations 
Committee will review the questions and feedback relating to the Chair. 

It was felt that any questions that received 1 or 2 (out of 5) need to be 
addressed. As well, there was concern as to the clarity and subjectiveness of the 
questions.  A review will be done by the Governance Committee. As well, Hélène 
will set up a Board orientation webinar to be held in the fall open to all members 
and Mathieu will follow-up re the questions’ clarity. 

MOTION 
That the Board Evaluation Report be received as presented. 

Moved: Craig Upshaw 
Seconded: Dianna Cunning  

                                               Carried unanimously 
 

7. Board meeting expectations 
The Board was asked to list: 

1) Three things good Board Members do 
2) Three things bad Board Members do 
3) Three things directors do that are bad meeting behaviours 

 
Discussion ensued with good behaviours identified as reading documents before 
meetings, contributing to meetings, and educating oneself. Bad behaviors 
identified were complaining, not dealing with issues, and not supporting Board 
decisions.   
 
Reading documents before meetings and asking questions were noted as key. 
Paul will ensure that documents are received at least a week prior to the 
meeting. It was also suggested that the orientation session could cover how to 
read reports and what to look for when reading. 
 
Paul’s goal in asking members to reflect on these is to prepare from a 
governance perspective for upcoming leadership changes and transitions. 
 
There are 4 types of Boards: 

• Working 

• Rubber stamp 

• Policy 

• Generative 
Paul asked members to reflect on which type is the CHS Board now and what 
type does the Board want to be. He will send the list and descriptions of types by 
email. 
 

8. Financial Reports  

• June 30th, 2017 Financial Statement 
See Appendices F and G. Taken as read. Dianna presented the financial 
statements and accompanying notes.  Benefactors Club funding from 
Bayer is below budget by $50,000. CSL Benefactors Club funding could 
drop by $75,000. Rendez-vous broke even as participation and expenses 
were higher than anticipated. With no registration fee or sellable exhibit 
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space (such as for WFH Congresses), revenue sources for this event are 
limited. Decreases in Benefactors Club funding could mean a small year-
end deficit rather than a small surplus. Any deficit would be less than the 
current accumulated surplus in the General Fund. 

 
MOTION 

That the June 30, 2017 financials be accepted as presented. 
Moved: Craig Upshaw 

Seconded: Kathy Lawday 
Carried unanimously 

 

• T3010 
See Appendix H. This form is essential to maintain CHS’ charitable status. 
It is sent to the CRA yearly on June 30 and available on the CRA website 
and through a link on our website. 
 

MOTION 
That the T3010 for 2016 be accepted as presented. 

Moved: Craig Upshaw 
Seconded: Lawry MacLeod 

Carried unanimously 
 

9. Signing Authority 
Currently, Hélène or David can sign up cheques up to $5,000 and for those over 
$5,000, 2 signatures are required from among David Page, Craig Upshaw, Dianna 
Cunning and Mylene D`Fana. As Mylene is no longer on the Board, it was 
proposed for Paul Wilton to replace Mylene as signatory.  
 

MOTION 
That the CHS Signing Authority be modified as of August 27, 2017, to give CHS’ 
new President, Paul Wilton, the authority to sign cheques for all bank accounts 

of the Canadian Hemophilia Society in replacement of Mylene D’Fana. 
Moved: Craig Upshaw 

Seconded: Dianna Cunning 
Carried unanimously 

 
 

10. Risk Management Assessment 
Imagine Canada requested not only a process for conducting risk assessment but 
also evidence of a Board discussion on current risks as well as mitigating 
strategies.  The Board pursued the discussion begun in May. A main risk for the 
CHS is significant funding cuts. Major changes coming to the factor concentrate 
market in the future could impact which pharma companies increase or decrease 
support. With 80% of CHS funding from pharma, this affects programming, 
services and staffing, and will be a risk at the chapter level as well.  
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4 areas of risk were noted: 
1. Financial 
2. HR 
3. Reputational 
4. Regulatory 

 
How can we mitigate/prepare? Funding reviews, considering different scenarios, 
budgets and tolerance levels were discussed. Factor concentrate contract results 
will be announced in the autumn. Pharma budgets are set now so it may take 18 
months to feel the effects.  
 
It was decided that budgets will be planned with scenarios of $100,000 
incremental drops in funding up to $500,000 total to plan for operational effects 
over the next 2 years. 
 
An internal case for support will be developed to increase member support. 
Events and individual fundraising are more difficult to do at the national level. It 
was suggested that chapters may need to fundraise and then revenue share to 
National, as opposed to the reverse which is currently the case. Most national 
health charities the size of CHS function in this way. Deborah has information to 
compare similar size organizations and how they do this. 
 
It was suggested that CHS could work more collaboratively with NHF in the U.S. 
U.S. and Canada differences were discussed as well as the upcoming CBC mini-
series re tainted blood to be telecast in 2018, which will raise the profile of 
hemophilia.   
 
Companies that do well in the 2018-2020 contract period should be asked to 
step up. CHS provides excellent programs and advocacy. This is recognized but 
the importance of the National organization in promoting access to the best 
therapies needs to be highlighted, even at the chapter level.  
 
One of the chapters noted that it had not seen a drop in pharma funding. 
Deborah commented this is not the case, however, for most chapters. Both 
national and chapter funding have dropped significantly in recent years.   
 
Paul will create a framework and timeline for work on this issue. 
 

11. Policy Review 
Imagine Canada staff reviewed the CHS submission and gave notes to improve 
responses, including some of the policies. It will be reworked taking into account 
their comments and re-submitted before September 15th. Following this, it will 
go to their Peer Review Committee.  
 

• Code of Ethics Policy 
See Appendix I. More details were requested by Imagine Canada. It now 
integrates the discrimination and harassment policy. It was noted to 
move the pregnancy point onto one line.  
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MOTION 
That the Code of Ethics policy be approved as amended. 

Moved: Kathy Lawday 
Seconded: Joe Doran 
Carried unanimously 

 

• Revised Investment Policy 
See Appendix J. More details were requested as to the current policy. 
These details were added to the policy and, as a result, it will need to be 
updated more frequently as funding needs and financial conditions 
evolve. After discussion on item 8.1 and the interpretation of ethical 
investment, it was decided to remove this paragraph completely.  
 

MOTION 
That the Investment policy be approved as amended. 

Moved: Craig Upshaw 
Seconded: Maia Meier 
Carried unanimously 

 

• Fundraising Policy 
See Appendix K. Clarifications in editing or semantics were requested. No 
major changes of import or consequence were made.  

 
MOTION 

That the Fundraising policy be approved as amended. 
Moved: Dianna Cunning 
Seconded: Craig Upshaw 

Carried unanimously 
 

12. Chapter Relations Committee Terms of Reference 
See Appendix L.  There is no Fundraising Committee at this time, therefore 
developing an internal case for support in view of a membership drive would be 
added to the responsibilities of the Chapter Relations Committee. Recruitment 
and engagement are added as a mandate. Case for change will be removed from 
responsibilities. To get input on the case for support, a survey will be sent out 
asking, “What does CHS do to make a difference in your life?” The answers 
received will inform the case for support and be used in a membership drive 
early next year.  
 

MOTION 
That the Chapter Relations Committee  

Terms of Reference be approved as amended. 
Moved: Craig Upshaw 

Seconded: Mathieu Jackson 
Carried unanimously 

 
Terms of Reference and policies will be given a consistent look. 
 
The Governance Committee will be asked to review all committee mandates. 
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13. International Committee Assessment 
CHS/Bangladesh twinning will be ending in 2017. There is a possibility for a 4-
year twinning with the Philippines to begin in 2018. An assessment visit will be 
carried out by Marion Stolte, Eric Stolte and Michel Long with a report and 
application due to the WFH by October 1st.   
 

14. Action Items 

• The Nominations Committee will review the questions and feedback 
relating to the Chair from the Board evaluation. 

• A review will be done by the Governance Committee of the Board 
evaluation questions and answers.  

• Hélène will set up a Board orientation webinar to be held in the fall, open 
to all members.  

• Mathieu will follow-up re the Board evaluation questions’ clarity. 

• Paul will send the list and descriptions of types of Boards by email. 

• Risk management: Paul will create a framework and timeline for work on 
this issue. Budgets will be planned with scenarios of $100,000 
incremental drops in funding up to $500,000 total to plan for operational 
effects over the next 2 years.  

• An internal case for support will be developed to increase member 
support by the Chapter Relations Committee.  

• Terms of Reference and policies will be given a consistent look. 

• The Governance Committee will be asked to review all committee 
mandates. 
 

15. Program Coverage 
Paul asked if Board representation was needed at any upcoming CHS events. 
Mathieu will be representing the National Board at the Nova Scotia AGM on 
September 7-9. 4 members of the BSSC will be attending the WFH Global Forum 
November 8-10 in Montreal. The Network of Rare Blood Disorder Organizations 
comprehensive care conference on November 18-19 will have Tom Alloway 
attending as well as some interested Program Committee members.  
 

16. Key Takeaways 
1. Potential funding cuts are real and impactful and require 

planning. 
2. The Governance Committee will review the Board evaluation and 

all committee mandates.  
3. Possible twinning with the Philippines will be updated after the 

assessment visit. 
4. The Chapter Relations Committee will be relaunched and start 

work on the internal case for support.  
 

17. Other business 
There was no other business. 
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18. Adjournment 
 

MOTION 
That the meeting be adjourned 

Moved: Craig Upshaw 
 
The meeting was adjourned at 3:02 pm.  
 
Minutes Approved by: ______________________ __________________________  
     President        Secretary 


