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 MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Held by teleconference 

December 3, 2017, 1-3 p.m. 
 
Present: Paul Wilton, President  Maia Meier, Ontario   
  Kathy Lawday, Ontario            Rick Waines, British Columbia  
  Lawry MacLeod, Nova Scotia   Joe Doran, PEI 

Carmen Nishiyama, Alberta  Craig Upshaw, Alberta  
Mathieu Jackson, Quebec    

  Monica Mamut, Alberta 
        
Regrets: Dianna Cunning, Nova Scotia  

Ben Glazebrook, New Brunswick 
  John Schmitke, Manitoba 
  Wendy Quinn, Saskatchewan     

Jeff Jerrett, Newfoundland & Labrador 
 

Staff Support:  David Page, National Executive Director  
Hélène Bourgaize, National Director of Chapter Relations and 

 Human Resources 
Rachel Leslie, Project Coordinator 
Deborah Franz Currie, National Director of Resource Development 

 

 

1. Roll call/disclosure of conflicts of interest 
A roll call of participants was held with the results as listed above. No conflicts of 
interest were disclosed. 
 

2. Approval of the agenda 
See Appendix A. Approval of the in-camera minutes of September 24 was moved 
to Other business. Imagine Canada certification was added to Other business.  
 

MOTION 
That the agenda be approved as amended. 

Moved: Craig Upshaw 
Seconded: Joe Doran 
Carried unanimously 

  
3. Approval of the minutes of August 27, 2017 

See Appendix B.  
MOTION 

That the minutes of the August 27, 2017 meeting be approved as presented. 
Moved: Craig Upshaw 

Seconded: Monica Mamut 
Carried unanimously 
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MOTION 
That beginning with the December 3, 2017 minutes, Board minutes, after Board 

approval, shall be posted on the CHS website for a period of one year.  
Moved: Monica Mamut 
Seconded: Maia Meier 
Carried unanimously 

 
 

4. Report from the President 
-It was noted that when photos are taken at events and sent in for publication, a 
signed consent form or email indicating consent is needed. A written 
communication will be sent with details and additional information. 

 
-As this is David’s last meeting as the Executive Director, Paul took a moment to 
recognize his contributions to the Society and highlighted his work at the 
national and international levels (from Project Recovery to twinning to BSSC to 
WFH Executive member, etc.), his publications and his commitment to the 
hemophilia community. Paul thanked him on behalf of the Board for his tireless 
dedication, character, and integrity.  
 
-The Chapter Relations committee is working on defining the case for support. 
Dianna is the new chair and they will be doing a membership drive in Fall 2018.  
Prior to that, it is important to define the case and ask, “What would be lost if 
the CHS did not exist anymore?” A survey is being developed with a maximum of 
five questions that will be distributed by email and through social media to ask 
for input. The final case for support should be ready to be presented at the May 
meeting, after further development by the committee in the Spring, likely with 
an external facilitator. We want to encourage chapters to participate in the 
process.   Discussion ensued as to the one thing CHS needs to achieve for people 
with bleeding disorders, the three goals that need to be accomplished and the 
one thing that could be changed or improved at the CHS. 
 
-Paul encouraged Board members to make a donation to the CHS as the 
percentage of the Board donating to the organization is a metric often looked at. 
He will send a reminder.  
 

5. Financial reports 
See Appendices C-G.  
As Dianna was away, David presented the September 30th financials, as per the 
notes provided.  

MOTION 
That the September 30, 2017 financials be accepted as presented. 

Moved: Craig Upshaw 
Seconded: Lawry MacLeod 

Carried unanimously 
 

  
 

David and Deborah presented the 2018 budget, as per the notes provided. They 
 noted that CSL is coming in at $30,000 more than projected in the draft budget. 
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 There are continuing conversations with Novo and Bioverativ that could be 
 affected by CBS and Héma-Quebec tender results which are expected to be 
 announced in coming weeks. 

 
Options were presented for reducing the projected deficit. These included 

 cutting revenue sharing to chapters, reducing the number of research projects, 
 using the General Fund surplus and staff cutbacks. There was discussion as 
 to the potential savings by making Hemophilia Today digital. The spending 
 obligations in research related to the HRMDC and to the percentage of individual 
 giving were examined. Effects on chapters were discussed, with some funding 
 having moved to a more local level and the cutback of revenue sharing funds.  

 
MOTION 

That the 2018 budget be accepted as amended (the $30,000 increase in 
Benefactors Club funding) with chapter revenue-sharing being eliminated for 
2018, the surplus in the General Fund decreased as needed and $2,000 set 
aside in the budget for chapter support.  

Moved: Craig Upshaw 
Seconded: Lawry MacLeod 

Carried unanimously 
 

MOTION 
That the CHS Signing Authority for all bank accounts of the Canadian 
Hemophilia Society be modified as of January 1st, 2018 as follows: 

Cheques under $5,000 will be signed by either Hélène Bourgaize,  
 Deborah Currie or David Page and all cheques over $5,000, requiring  
 two signatures, will be signed by one of the co-executive directors and 
 one of the current volunteer signing officers. 

      Moved: Maia Meier 
Seconded: Carmen Nishiyama 

Carried unanimously 
 

 
6. Reports 

- Program Committee:  
 Rick reported that the Inhibitor workshop will be delayed to 2019 to 
 coincide with advances in treatments which are in the pipeline. All 
 programs are reflected in the budget. An action plan will be developed 
 and distributed in January. 
  
 See Appendices H and I. Ryan Peck of HALCO presented to the committee 
 regarding the Consensus statement from the Canadian Coalition to 
 Reform HIV Criminalization (CCRHC). Members of the Program 
 Committee unanimously voted to bring a recommendation to the Board 
 to endorse this statement.  
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MOTION 
That the CHS endorse the Consensus statement from 

the Canadian Coalition to Reform HIV Criminalization (CCRHC). 
Moved: Rick Waines 

Seconded: Kathy Lawday 
Carried unanimously 

 
-Report Card:  
 The report card was released on November 22nd for the 20th anniversary 
 of the Krever Commission Report. There was good input from NRBDO, 
 Héma-Québec and CBS. One  media interview is scheduled for Monday. 
 
-2018-2020 tenders: 
 The first announcement by CBS would result in no extended half-life 
 products (EHL) being available for people 12 and under. A final decision 
 will be influenced by Health Canada decisions on approving EHL FVIII and 
 IX products for this age group. AHCDC has written letters to the 
 Provincial and Territorial ministers. The Quebec tender concluded  this 
 week and the decision will be announced early in the New Year. 
 

7. Coalition of the Americas 
Much like the European Hemophilia Consortium and looking at a similar need to 
work together, Latin America (with the exception of Cuba) and the NHF have 
joined the Coalition. They have come back several times to ask the CHS to join. It 
is not clear what benefit there would be or what the staff/volunteer time 
requirement would be. It would probably include an annual meeting and 
projects not yet defined. Paul has the documents and will review them. 

 
MOTION 

That acting as a good global citizen, the CHS join the Coalition of the Americas 
for 1 year and review participation at the end of that year. 

Moved: Paul Wilton 
Seconded: Craig Upshaw 

Carried unanimously 
 

8. Advocacy Workshops 
Nova Scotia will be holding a workshop in February. There is still money in the 
budget for other workshops across the country. It is an effective way to work on 
moving forward to improve Care and Treatment.  
 

9. WFH Congress 2018 
See Appendix J.  The WFH 2018 Congress will take place in Glasgow, Scotland 
from May 20 to 24. When funding is available, CHS sends as many delegates as 
possible to Congress. The draft 2018 budget includes sponsorships for the 
following: Paul Wilton, David Page (funding from WFH), Hélène Bourgaize, 
Deborah Franz Currie, François Laroche (50% funding from SCHQ), 2 youth 
representatives sponsored by the CHS Karttik Shah Fellowship and 2 additional 
volunteers chosen through a selection process based on merit and quality of the 
applications. 
 



Board of Directors’ minutes – December 3, 2017 
5 

 

 
 
 
Jeremy Hall and Bojan Pirnat were chosen to receive the Karttik Shah Youth 
Fellowship.  Paul, staff and a non-Board member will form a committee to 
choose the two volunteers to attend the Congress based on the criteria 
established by the selection committee.  

 
MOTION 

That the delegates and sponsorship for WFH Congress 2018  
be accepted as presented. 

Moved: Craig Upshaw 
Seconded: Joe Doran 
Carried unanimously 

 
 

10. Action Items 
Action items were reviewed verbally and will be sent in a chart with the minutes. 
 
Another item was added: Rick, Paul and the EDs will meet regarding the $2,000 
set aside for chapter support. 

 
11. Other business 

-Imagine Canada: The application was submitted and a letter was received Friday 
noting that, of the 73 standards, only two, regarding conflict of interest and 
volunteer screening, need to be reviewed. Those changes must be submitted by 
December 15th and then CHS will receive accreditation. Suggestions for the 
future were also given that will be reviewed at a later date.  Paul thanked Hélène 
and the Governance Committee on behalf of the Board and commended the 
work that was done.  
 
The in-camera session to approve the September 24 minutes began. 

 
 

12. Adjournment 
 

MOTION 
That the meeting be adjourned 

Moved:  
 
The meeting was adjourned at ___ pm.  
 
Minutes Approved by: ______________________ __________________________  
     President        Secretary 


