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 MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Teleconference 

September 16, 2018, 1 pm 
 
Present: Paul Wilton, Ontario    Maia Meier, Ontario  
  Kathy Lawday, Ontario             Rick Waines, British Columbia 
  Lawry MacLeod, Nova Scotia    Mathieu Jackson, Quebec 

Craig Upshaw, Alberta    Emil Wijnker, Ontario 
Jeff Jerrett, Newfoundland & Labrador   
        

Regrets:  Deborah Franz Currie, National co-Executive Director   
  David Page, National Director of Health Policy 
  Wendy Quinn, Saskatchewan     
  Monica Mamut, BC 
  John Schmitke, Manitoba  
  Shelley Blaquiere, PEI   
  Dianna Cunning, Nova Scotia  
  Carmen Nishiyama, Alberta  
 
Staff Support:  Hélène Bourgaize, National co-Executive Director  
   Rachel Leslie, National Project Coordinator 

 

  
1. Nomination of Emil Wijnker representing Ontario 

As Bojan Pirnat has resigned and taken the position of interim executive director of 
Hemophilia Ontario, Hemophilia Ontario has nominated Emil Wijnker to serve as 
director on the national board. Emil is a father of four, an elementary school teacher 
and lifelong member of the CHS. He has served on the provincial board, including as VP, 
as well as previously being on the National Board and on the Youth committee. He is 
passionate about youth engagement and leadership. 
 

MOTION 
That Emil Wijnker’s nomination as director to sit on the 

national board of directors be accepted. 
Moved: Craig Upshaw 
Seconded: Maia Meier 
Carried unanimously 

 
2. Approval of the agenda  

See Appendix A.  Planning committee for the Medical Symposium and Preceptorship 
were added to Other business.  
 

MOTION 
That the agenda be approved as amended.  

Moved: Rick Waines  
Seconded: Craig Upshaw 

Carried unanimously 
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3. Minutes of June 2018 
See Appendices B and C. It was noted that Bojan Pirnat was missing from the list of 
those present. 

 
MOTION 

To approve the June 2018 minutes as amended.  
Moved: Craig Upshaw 
Seconded: Rick Waines 

Carried unanimously 
 

4. Action items 
See Appendix D. 

MOTION 
To receive the action items as presented. 

Moved: Craig Upshaw 
Seconded: Lawry MacLeod 

Carried unanimously 
 

5. Written reports 
 See Appendices E through K. Taken as read. 
 

 
MOTION 

To find a representative to replace John Schmitke on the CBDR-SAG. 
Moved: Rick Waines 

Seconded: Craig Upshaw 
Carried unanimously 

 
MOTION 

That Paul Wilton be nominated to become a member of the CBS NLC. 
Moved: Craig Upshaw 
Seconded: Jeff Jerrett 
Carried unanimously 

 
 
 Paul will meet with Wendy this week to discuss moving from vice-chair to chair of 
 the Care and Treatment committee, in light of Monica’s resignation. Accreditation is 
 still a very important initiative and an excellent tool for imposing standards. The 
 summary reports on resistance to the HSO process but does not indicate giving up. 
 Mathieu was suggested as a possible member for the C&T committee based on his 
 work on the TeleHealth Accreditation Committee. Chairmanship will be confirmed 
 first. 
 

The legal compliance checklist was presented to the Board. It was reported that all 
legal compliance was met.  

 
 An action plan and campaign are in development for the internal case for support, 
 with a launch planned for 2019. 
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6. Reports from the President 
 Appendices L and M.  
  
 The Board self-evaluation will be sent to the Governance committee to identify 
 questions where people were unclear. To be discussed   at the next meeting. 
 
 The comprehensive review of committees will be brought forward at the next 
 meeting. 36 members responded to the survey.  Issues such as term limits, 
 workplans, succession planning and too large committees were brought up.  
 
 The Program Committee is being addressed first as it impacts asks to pharmas. It is 
 being changed to the Education committee and the new Terms of Reference were 
 proposed. As it had a broad mandate that overlapped with several other 
 committees, nothing has been dropped or left behind but instead it has been 
 clarified and made more efficient. A typo was pointed out on 2.2. 
 

MOTION 
To accept the Education committee Terms of reference as amended. 

Moved: Craig Upshaw 
Seconded: Rick Waines 

Carried unanimously 
 

 
7. Financial reports 

See Appendix N. With a major bequest coming in and HealthPartners coming in at 
$12,000 over budget, we look to have a balance or small surplus at the end of the 
year. After getting proposals from several different institutions, CHS will be moving 
to CIBC from Scotia Bank in an effort to increase interest. There was some 
overspend with Coderouge due to lower sponsorships and increased participation. 
 

MOTION 
To receive the June 30 financial results as presented. 

Moved: Craig Upshaw 
Seconded: Jeff Jerrett 
Carried unanimously 

 
 The budget preparation process will begin shortly with a meeting with staff to detail 
 the 2019 action plan. Then, meetings with pharmas will take place and a draft 
 budget will be proposed at the November meeting. 

  
8. Staff compensation 

It was proposed that the monthly compensation for the co-executive director 
positions be increased to 100% rather than 80% based on actual number of hours 
being worked.  

  
MOTION 

To increase the monthly compensation for the co-executive director  
positions to 100% retro-active to July 2018. 

Moved: Craig Upshaw 
Seconded: Rick Waines 
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Carried unanimously 
 

 Paul thanked Hélène and Deborah for their hard work on behalf of the Board. 
 

 
9. WFH Congress 2022 

Hélène met with WFH staff to clear up misconceptions and request that CHS receive 
the 20% profit and have representation on the 3 planning committees for the WFH 
2022 Congress. The WFH staff will speak to the President and VP of the Board and 
then present it to the entire WFH Board in November. The perception of the general 
assembly may be that the WFH would be giving CHS the Congress despite losing 2 
bids. A proposal will come from the WFH by the end of the year and then Hélène, 
Deborah and Paul will negotiate.  
 
The WFH has now established 3 territories and will rotate every 2 years and only 
bring forward financially viable bids.  
 

10. Website training 
There are 3 provinces left to train and Hemophilia Saskatchewan`s Board voted to 
move their current site over, so we are in the process of migrating that. Feedback 
has been very positive.  
 

11. 2019 Board of directors’ face-to-face meetings 
It was proposed that a November 2019 meeting might be viable as the strategic plan 
ends in 2020 so could be a combined Board and strategic planning meeting. $26,000 
would be needed. This will be included in the proposed 2019 budget presented to 
the Board for approval next November. 
 

12. Other business 
The planning committee for the Medical Symposium in Montreal in 2019 is being 
formed with 2 members from each HCP group. Any interested Board members are 
requested to let Hélène know. 
 
The Preceptorship program has not been successful with limited or no applications 
received for the 3 calls made. Deborah will request that Pfizer allow the remaining 
monies to be moved to the Kreppner scholarship program. The Board requested 
that the scholarship committee review the criteria and include applicant`s concrete 
plans to contribute to the organization and serve time at the chapter or National 
level.  
 
The Ageing conference has had a hard time reaching targets with people balking at 
the travel. The age limit has been dropped to 50 and the deadline extended.  The 
committee will be evaluating the reasons for the reticence, barriers to attending, 
timing of ask, etc.  
 

13. Action items 
- Hélène will send an email to the Board re interest in joining the planning 
committee for the Medical Symposium.  
-The Governance committee will identify unclear questions on the Board self-
evaluation and how to address/discuss them. 
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-The scholarship committee will review criteria and define 
commitment/contribution plans for applicants.  
 
 

14. Adjournment 
MOTION 

To adjourn the meeting. 
Moved: Craig Upshaw 

 
 

 
 
The meeting was adjourned at 2:45pm.  
 
Minutes Approved by: ______________________ __________________________  
   President    Secretary 


