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 MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Teleconference 

November 25, 2018, 1 pm 
 
Present: Paul Wilton, Ontario    Maia Meier, Ontario  
  Kathy Lawday, Ontario             Rick Waines, British Columbia 
  Erin Van Dusen, Nova Scotia    Dianna Cunning, Nova Scotia  
  Carmen Nishiyama, Alberta   Monica Mamut, BC 

Craig Upshaw, Alberta    Emil Wijnker, Ontario 
Jeff Jerrett, Newfoundland & Labrador (by phone)  
        

Regrets:  David Page, National Director of Health Policy  
  Mathieu Jackson, Quebec  
  Wendy Quinn, Saskatchewan     
  John Schmitke, Manitoba  
  Shelley Blaquiere, PEI   
   
Staff Support:  Hélène Bourgaize, National co-Executive Director  
   Deborah Franz Currie, National co-Executive Director  
   Rachel Leslie, National Project Coordinator 

 

 
No conflicts of interest were declared.   
 

1. Nomination of Erin Van Dusen representing Nova Scotia 
The Nova Scotia chapter has nominated Erin Van Dusen to replace Lawry MacLeod on 
the National Board. Erin is a carrier of hemophilia B and joined the NS Board two years 
ago as secretary and is now chapter president. She is a volunteer at the summer camp, 
serves on the Philippines twinning committee and was a speaker at Coderouge 2018 
with her sister. The Board can fill the seat until the next AGM in May 2019. 
 

MOTION 
That Erin Van Dusen’s nomination as director to sit on the 

national board of directors be accepted. 
Moved: Craig Upshaw 

Seconded: Dianna Cunning 
Carried unanimously 

 
 

2. Approval of the agenda  
See Appendix A.   
 

MOTION 
That the agenda be approved as presented.  

Moved: Kathy Lawday  
Seconded: Maia Meier 
Carried unanimously 
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3. Member engagement-open forum 

A discussion was held regarding the level of participation of community members at 
the chapter level. Suggestions were made to address geographic challenges such as 
moving activities around, holding outreach sessions, brainstorming activities for 
kids, etc. The challenge is getting new members and getting them engaged. 
Questions were raised as to how to reach the newly diagnosed and how to build 
connection thru social media, clinic relationships and word of mouth.  
 
Barriers of travel, mobility, lack of awareness of resources and publications, as well 
as how to demonstrate the value we provide and the need for support and 
participation. People don’t realize the potential of not having access to products or 
not having guaranteed comprehensive care centres. Women and bleeding disorder 
initiatives and welcoming the newly arrived were also addressed. 
 
Paul, Hélène and Deborah will meet at Rendez-vous with the HCP groups to discuss 
the role each organization could play in regards to recruiting/informing new 
members of the services offered by the CHS.  
 
Hélène noted that member engagement is a goal of 2019 and resources and energy 
will be focused on it. The communications audit and survey will be the starting 
point. Deborah noted that 40% of the budget goes to Care and Treatment and CHS 
has been asked by the HCP groups to prepare their asks for 2019. This is a timely 
discussion.   
 

4. Minutes of September 2018 
See Appendix B.  

 
MOTION 

To approve the September 2018 minutes as presented.  
Moved: Craig Upshaw 
Seconded: Maia Meier 
Carried unanimously 

 
5. Action items 

See Appendix C. Involvement by scholarship recipients was detailed. The committee 
will still review the criteria.  
 

6. Written reports 
 See Appendices D through G. Taken as read. 
 
 a- Blood Safety Committee –  
 Recommendation on the MSM deferral: Incubation periods, screening processes 
 and transfusion risks were discussed. 

 
MOTION 

 Given the data presented by Canadian Blood Services that a reduction in the MSM 
 (men who have had sex with men) deferral from 12 months to 3 months would 
 represent no increase in risk to recipients; Given that CHS supports donor deferrals 
 that are the least discriminatory possible while maintaining safety for recipients; 
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 that the Board approves the BSSC recommendation supporting a reduction in the 
 MSM donor deferral from 12 to 3 months and that a letter be sent  to this effect to 
 Health  Canada. 

 
Moved: Rick Waines 

Seconded: Dianna Cunning 
Carried unanimously 

 
  Erin will send the Safe Product survey link, received by the NS Chapter and being 
 conducted by CBS and McGill. to David, Craig and Paul.  
 
 Plasma donations have a 3 month hold on products and 5 months before a unit is 
 released. IVIG demand is only 12% sufficient and spending is increasing.  
 
 Friday, a campaign was launched addressing the unacceptable timeline for Hemlibra 
 access. Some products need to be fast tracked. Members are asked to show 
 leadership in the chapter to make a difference. Paul, Craig and Hélène will work on a 
 follow-up message from National. 
 

MOTION 
To approve the BSSC report as presented.  

Moved: Dianna Cunning 
Seconded: Maia Meier 
Carried unanimously 

 
 b-Communications Task Force & Chapter Relations Committee 
 Timelines for the internal case for support were presented.  
 
 c-Governance Committee 

 As per the complaints policy and the requirements of Imagine Canada, it was 
 reported to the Board that no complaints were received in 2018. 
 

 MOTION 
To approve the report as presented.  

Moved: Rick Waines 
Seconded: Craig Upshaw 

Carried unanimously 

  
7. Reports from the President 

  Terms of reference and committee restructuring have been worked on by Paul, 
 Hélène and Deborah and presented to the Governance Committee for review. The 
 next step will be outreach to chairs of committees and members and then it will go 
 back to the Governance Committee in early January. It will be presented at the next 
 Board meeting for final approval. 
 
 A periodic review is done of the co-executive Directors arrangement. At the end of 
 the first year, it has been decided to continue to proceed with this and the next 
 review of the co-directorship arrangement will take place after the AGM in 2019.  
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8. Action Plans 

See Appendices H and I. Taken as read. It was noted that a status column was added 
to the 2018 dashboard and that yellow and red dots indicate a possible need for a 
shift in strategy.  
 
With the objections of the AHCDC to the HSO, a shift in strategy will be needed in 
2019 for working on accreditation. For 3.4, serious work, imagination and 
perseverance are required as documents are not making it into patients’ hands. A 
focus on increasing membership and increasing fundraising will be approached 
differently with clinics than in the past. A first step will be updating the CHS 
brochure and asking clinics to distribute. For 1.7.2, with restrictions on privacy and 
provincial barriers, we will need to change our tactic and approach it as a systematic 
problem and inadequate care issue.  
 
The 2019 action plan serves as an outline for 2019. Rendez-vous and the Inhibitor 
Weekend account for over $300k in the budget. Confirmation has been received 
from 3 funders only but there is confidence that these 2 programs will be funded. 
These amounts only reflect the hard costs of programs.  
 

9. HealthPartners Agreement 
After a restructuring of their Board, member groups have to sign a membership 
agreement and choose 3-5 obligations. The CHS has chosen the following 3 
obligations:  1) sit on the Board or chair a committee 
  2) provide 3 leads, 3 volunteer opportunities or gov. relation support 
  3) invite HealthPartners to speak to the Board 
 

10. Financial reports 
See Appendices J through L. 

MOTION 
To receive the September 30 financial results as presented. 

Moved: Kathy Lawday  
Seconded: Craig Upshaw 

Carried unanimously 
  

MOTION 
To approve the 2019 budget as presented. 

Moved: Craig Upshaw  
Seconded: Emil Wijnker 

Carried unanimously 
 

Options for reducing the deficit were presented. The budget proposal was reviewed 
line by line to see where costs could be cut. Discussion ensued regarding potential 
cost cutting (program by program), removing specific sponsored program(s) (not 
ideal as the revenue would also be lost) and reducing the number of programs 
offered. As the majority of our programs are sponsored, there is little room to cut 
costs be eliminating a program, as doing so would eliminate and not re-direct those 
revenues. Unrestricted support remains our greatest challenge. 
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MOTION 

To approve option 1 of proposed cuts to budget – funding 2 Dream of A Cure projects 
rather than 3- and to review additional potential cuts and strategies by the next meeting. 

Moved: Dianna Cunning  
Seconded: Carmen Nishiyama 

Carried unanimously 
 

11. Action items 

• The Safe Product survey being conducted by CBS and McGill will be sent to 
David, Craig and Paul for feedback. 

• Paul, Craig and Hélène will follow up on the Hemlibra campaign with a 
reminder from National. 

• Potential cuts, strategies and course correction for the 2019 budget will be 
reviewed and presented by the next meeting. 

• Paul, Hélène and Deborah will meet at Rendez-vous with the HCP groups to 
discuss the role each organization could play in regards to 
recruiting/informing new members of the services offered by the CHS.  
 

12. Adjournment 
MOTION 

To adjourn the meeting. 
Moved: Craig Upshaw  

 
 

 
 
The meeting was adjourned at 3:20pm.  
 
Minutes Approved by: ______________________ __________________________  
   President    Secretary 


