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      MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Teleconference 

January 27, 2019, 1 pm 
 
Present: Paul Wilton, Ontario    Maia Meier, Ontario  
  Kathy Lawday, Ontario             Rick Waines, British Columbia 
  Erin Van Dusen, Nova Scotia    Dianna Cunning, Nova Scotia  
  Carmen Nishiyama, Alberta   Monica Mamut, BC 

Craig Upshaw, Ontario   Wendy Quinn, Saskatchewan     
Mathieu Jackson, Quebec  
        

Regrets:  Jeff Jerrett, Newfoundland & Labrador  
  Emil Wijnker, Ontario  
  John Schmitke, Manitoba  
  Shelley Blaquiere, PEI   
   
Staff Support:  Hélène Bourgaize, National co-Executive Director  
   Deborah Franz Currie, National co-Executive Director  
     
 
No conflicts of interest were declared.   

 
1. Approval of the agenda  

See Appendix A.  Francophone Association was added to Other business. The policy 
development session was moved to the Governance section of the meeting. 
 

MOTION 
That the agenda be approved as amended.  

Moved: Kathy Lawday  
Seconded: Dianna Cunning 

Carried unanimously 

 
2. Minutes of November 2018 

See Appendix B.  
 

MOTION 
To approve the November 2018 minutes as presented.  

Moved: Craig Upshaw 
Seconded: Dianna Cunning 

Carried unanimously 
 

 Report from the President 

• PEI chapter: After speaking with Shelley Blaquière and Joe Doran in late 
summer and following up in early December without receiving a reply, it was 
agreed that the PEI chapter would be asked to address the need for PEI 
representation at the Board table by February 11 and if not, a written 
communication will be sent giving notice of removal and asking for a 
substitute to be present for the February 24 Board call. 

• Manitoba chapter: John Schmitke will be stepping down and Milena Pirnat 
will be appointed for the June meeting.  
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• BC chapter: Paul will invite Curtis Brandell, and cc the BC Board, to 
participate as an observer on the February call.  

 
3. Written reports 

See Appendices C and D. 

• WFH Congress 2022: The WFH will recognize the CHS as the local host of the 
2022 World Congress.  
 

MOTION 
That the CHS National Co-Executive Directors send a letter to the WFH  

confirming CHS interest in hosting the WFH 2022 World Congress 
in Montreal, Canada. 

Moved: Craig Upshaw 
Seconded: Matthieu Jackson 

Carried unanimously 
 

• Election of administrators of the HRMDC: Recommendations to be made to 
the Million Dollar Club stakeholders were discussed, such as administrators 
from different regions, francophone representation, and increasing the 
number of administrators. It was clarified that the CHS has 1 vote. Ryan 
Boyle, Bill Featherstone and Michel Patte were nominated to replace 
Norman Locke. A roll call vote, in principle, was held. Michel Patte received 7 
votes and Ryan Boyle 3 votes. 
 
Hélène will communicate the vote to MDC administrators. A 
recommendation to increase the number of administrators was proposed 
and will be sent to the stakeholders for consideration. Also recommended 
that those individuals who are not selected to be an administrator be 
recruited for committee involvement such as F&A. 

 
4. Governance committee recommendations 

See Appendices E - N. Taken as read. 
 

MOTION 
That the structure, guideline and terms of reference, including term limits,  

be approved as presented. 
Moved: Dianna Cunning 
Seconded: Maia Meier 
Carried unanimously 

 
5. Draft policies 

See Appendices O - Q. Taken as read. 
 
It was proposed that the interview and basic skills assessment be applied to all new 
directors as a pre-Board orientation process.  The criteria will be shared with 
chapters for their selection process as well. 
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MOTION 
That the Board recruitment and development policy be  

approved as presented.  
Moved: Dianna Cunning 

Seconded: Erin Van Dusen 
Carried unanimously 

 
MOTION 

That the revised Board Elections Policy and procedure  
be approved as presented. 

Moved: Dianna Cunning 
Seconded: Kathy Lawday 

Carried unanimously 
 
MOTION 

That the term limits for officers be approved as presented. 
Moved: Dianna Cunning 

Seconded: Matthieu Jackson 
Carried unanimously 

 
Paul presented a PowerPoint advocating for term limits for directors and 
passed the chair to Dianna for the vote. 
 

MOTION 
That the term limits for directors be approved as presented and the Board 

eligibility and term limits policy be adopted. 
Moved: Craig Upshaw 

Seconded: Wendy Quinn 
Carried unanimously 

 
 

6. Revised budget 
See Appendix R. The deficit proposed in the November 2019 budget was reduced by 
$77,000 with the Inhibitor workshop being reworked to include only adults and 
$50,000 being reduced from research. The proposed deficit for 2019 is now 
$41,000. In 2018, there will be a surplus of $50,000 rather than the projected deficit 
of $31,000 due to a $70,000 bequest received last July. 
 

MOTION 
To approve the revised 2019 budget as presented. 

Moved: Craig Upshaw 
Seconded: Wendy Quinn 

Carried unanimously 
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7. Appointment of chairs 
MOTION 

To approve Wendy Quinn as chair of the Care and Treatment Committee and 
Dianna Cunning as chair of the Finance and Administration Committee.  

Moved: Craig Upshaw 
Seconded: Kathy Lawday 

Carried unanimously 
 

The chair of the Nominations committee will be sent for approval by email within the 
next 10 days. 
 

8. Other business 
Matthieu presented on the Francophone Association, a group made of up French, 
Swiss, Belgium and SCHQ members. It is an informal working group that has met 6-7 
times and worked out an action plan and mission statement. The goal is to offer 
francophone unilingual members or linguistic minorities an opportunity to 
participate and belong/peer to peer exchange/youth exchange/support and 
advocacy/humanitarian efforts. The French, Swiss and Belgium Boards have 
accepted the project. The group will be presenting to the WFH Board and looking at 
creating a not for profit organization. Discussion ensued as to whether this was a 
role not currently being delivered by the WFH and whether the CHS could fully 
endorse the project at this time. 
   

MOTION 
To support continued investigation and reports of the Francophone Association’s 

work and role and reserve any endorsement until after being presented and 
reviewed by the WFH.  

Moved: Matthieu Jackson 
Seconded: Carmen Nishiyama 

Carried  
 
Outstanding questions can be emailed and Matthieu will answer them in February’s 
meeting. 
 
Rick asked that anyone having feedback on the Unspeakable series email their 
thoughts and comments so he can share them with the creator, Rob Cooper. 
 

9. Adjournment 
MOTION 

To adjourn the meeting. 
Moved: Craig Upshaw  

 
 

 
 
The meeting was adjourned at 3:15pm.  
 
Minutes Approved by: ______________________ __________________________  
   President    Secretary 


