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      MINUTES OF THE CHS BOARD OF DIRECTORS MEETING 
Teleconference 

February 24, 2019, 1 pm 
 

 
Present: Paul Wilton, Ontario    Maia Meier, Ontario  
  Kathy Lawday, Ontario             Rick Waines, British Columbia 
  Erin Van Dusen, Nova Scotia    Dianna Cunning, Nova Scotia  
  Carmen Nishiyama, Alberta   Cathy Wright, PEI 

Craig Upshaw, Ontario   Wendy Quinn, Saskatchewan    
 Jeff Jerrett, Newfoundland & Labrador 

        
Regrets:  Monica Mamut, BC 
  Emil Wijnker, Ontario  
  John Schmitke, Manitoba  
  Mathieu Jackson, Quebec 
   
Staff Support:  Hélène Bourgaize, National co-Executive Director  
   Deborah Franz Currie, National co-Executive Director  
   David Page, National Director of Health Policy 
   Rachel Leslie, Project Coordinator 
     
 
No conflicts of interest were declared.   

 
1. Nomination of Cathy Wright representing PEI 

The PEI chapter has nominated Cathy Wright as Chapter President and to replace 
Shelley Blaquiere on the National Board. Paul acknowledged Shelley’s contributions 
to the Board and the chapter and highlighted the work of the PEI chapter on this 
issue. Cathy introduced herself to the Board.  The Board can fill the seat until the 
next AGM in May 2019. 

MOTION 
That Cathy Wright’s nomination as director to sit on the 

national board of directors be accepted. 
Moved: Craig Upshaw 

Seconded: Dianna Cunning 
Carried unanimously 

 
2. Approval of the agenda  

See Appendix A.  Paid for plasma update, Education Committee and Standards for 
Care and Treatment were added to the agenda. 
 

MOTION 
That the agenda be approved as amended.  

Moved: Erin Van Dusen  
Seconded: Maia Meier 
Carried unanimously 
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3. Minutes of January 2019 

See Appendix B.  
MOTION 

To approve the January 2019 minutes as presented.  
Moved: Carmen Nishiyama 

Seconded: Kathy Lawday 
Carried unanimously  

 
4. Written reports 

See Appendices C through E. 

• Blood Safety Committee 
 

MOTION 
To approve Bojan Pirnat as the CHS representative to the NRBDO.  

Moved: Kathy Lawday 
Seconded: Rick Waines 

Carried unanimously  
 

MOTION 
To approve Cleaven Pagani as the CHS representative to the CBDR-SAG.  

Moved: Rick Waines 
Seconded: Carmen Nishiyama 

Carried unanimously  

 

 Discussion ensued as to the forced Eloctate switch and the possible impacts of 
 pushback to financials or CHS-CBS relations. The issue of member communication 
 and RFP confidentiality were discussed.    

 

MOTION 
To take the position publicly that CBS should not force the Eloctate switch, 

and to communicate this position and information on all five products 
to the community. 

Moved: Wendy Quinn 
Seconded: Maia Meier 
Carried unanimously  

 

 For Hemlibra, a letter was sent February 18 regarding the economic assessment, 
 addressing the scenarios presented. The report was sent and CHS  was given 3 days 
 to respond and was told the report was already final and would not be changed. 
 Craig noted that the CHS is seen as having a “big bark but no bite” by CBS and the 
 PTs and we may need to potentially move to the media to get a reaction to the 2 
 letters.  
 
 An update on the Senate committee regarding paid plasma was given, and David 
 Page was in attendance and presented at the hearing. The Newfoundland 
 chapter was able to make a connection with their minister,  Mohamed Ravalia. The 
 message from David and others was “kill the bill”. CHS will get transcripts and 
 provide a rebuttal document. All information will be posted on the CHS website.  
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• Finance and Administration Committee 
The terms of reference for this committee indicate 5 individuals, with the 
chair being the treasurer of the Board and 4 others with experience in risk 
management, finance or HR. Interested individuals were to contact Paul or 
Helene by the following Monday at 9am.  
 

• Nominations Committee 
The committee is looking for a balance of members between those with 
knowledge of the community, those on the Board (2-3) and those 
independent of it. Three people have expressed interest. The committee is 
looking for those not running again and no close relation to those running. 
Interested individuals were asked to contact Paul or Helene by the following 
Monday at 9am.  

 
5. Recruitment of future board members 

See Appendix F. The skills assessment document was sent out to chapters along with 
the memo re nominating directors. Several things were brought up to consider in 
recruitment such as expertise in: 

o human resources  
o strategic planning   
o fundraising  
o blood safety and supply 

Discussion ensued as to the important and/or missing skill sets require. Legal 
expertise, fundraising, and diverse experience were highlighted.  

 
6. Board policies 

See Appendices G through I.  
  

MOTION 
That the Board Meetings and Director Performance Expectations 

policy be approved as presented. 
Moved: Carmen Nishiyama 

Seconded: Kathy Lawday 
Carried unanimously 

 
A review of the executive director evaluation process and the 
hiring/dismissal piece will be conducted, and more information brought 
forward at April’s meeting. The importance of the Board having input and 
information on the evaluation was highlighted as well as the President’s role 
in the process. 
 

MOTION 
That the Board of Directors’ Role policy be approved as presented. 

Moved: Kathy Lawday 
Seconded: Rick Waines 

Carried unanimously 
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The code of conduct will be verified, or a friendly amendment will be added, 
to recognize that the Board speaks as one voice and as such will act faithfully 
to implement decisions of the Board. 
 

MOTION 
That the Individual Board of Directors’ Roles policy be approved as presented. 

Moved: Erin Van Dusen 
Seconded: Wendy Quinn 

Carried unanimously 
 
Policies are reviewed periodically by the Board on a regular schedule as per 
Imagine Canada standards. 
 

7. Board / pharma relations 
See Appendix J. Deborah presented a refresher on do’s and don’ts of pharma 
relations. The presentation is available as a document should any board member 
request it. Protection of individual members, consideration of conduct and how it is 
viewed inside and outside the community were highlighted.  
 

8. Rendez-vous 2019 
Coming up May 23-26 in Montreal, CHS National will sponsor Board members, 10 
consumers (chosen by chapter Boards to attend the member engagement 
workshop, according to criteria detailed in the application form) and 20 youth to 
attend. The medical and scientific symposium will be entitled The dawn of a new era 
and will be bilingual and cover topics such as novel therapies, WBD, therapeutic 
education, selection of physical activities. 
 

9. Other business 

• Standards of Care: AHCDC wants to conduct the process as was done before. 
The Care and Treatment committee has invited representatives from all 4 
HCP groups to work on the standards.  
 

• Education Committee: They have begun the recruiting process and currently 
have John Rogasky, Matthieu Jackson and Wendy Quinn. 
 

10. Adjournment 
MOTION 

To adjourn the meeting. 
Moved: Craig Upshaw  

 
 

 
 
The meeting was adjourned at 2:30pm.  
 
Minutes Approved by: ______________________ __________________________  
   President    Secretary 


